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itie . system  1#  proposed  &s  & frankly  Inter urban  system,  and 
is  designed  and  proposed  for  operation  so  as  to  be  of  Incidental 
value  &®  a local  intracity  carrier,  this  is  deisjenstrated  by  the 
proposed  fare _ structure*  any  rid#  within  the  0 zom  -«  feresldlo 
to  South  Sun.  Francisco  Is  3C  cents*  Separate  fares  are  redo®-* 
a»ndi:4  for  local  feeder  services.  hence  a rid#  via  ,-\mi  fens  to 
the  feceec  Avenue  station  and  a.  transfer  to  a downtown  train  would 
cost  4$  cents#  Such  a far#  will  not  divert  any  one  from  freeways. 
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Concerning  tii«  route  of  the  Peninsula  line,  wo  have  indicate 
to  Masers.  Oougl&s  et  al  that  Valencia  Street  would  be  accepts hi# 
as  & route  for  the  elevated,  but  we  expressed  serious  doubts  as  to 


the  desirability  or  acceptability  of  residential  Ai ©ss&tiy  Boulevard 
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station,  locations  can  to#  best  determined  only  after  b thorough, 
review  sad  consideration  of  revamping  local  routes  to  feed  the  rapid 
transit  system*  the  ccean  Avenue  station,  for  instance  might  be 
better  at  Geneva | the  Twenty -second  Street  station  might  be  better 
at  lM#h,  or  Army,  or  16th* 

the  Marin  line  details  are  new  to  u$  since  a decision  as 
to  the  Method  of  crossing  the  Gate  had  not  been  definitely  made 
when  ve  last  mat  with  waiter  Douglas  last  summer*  The  Qrean  Street 
station  on  Columbus  Avenue  seems  well  located  for  local  service- 
ability, but  the  Van  Boss  and  Lombard  station  sight  better  be  pushed 
west  to  Fillmore#  The  med  for  the  Presidio  station  and  the  design 
of  the  elevated  where  it  "passes  around  the  toll  pleas  hill1’  on  the 
view  side  (page  65,  column  1)  should  be  reviewed  from  large-scale 
drawings  and  with  the  benefit  of  a fuller -scale  explanation  then 
was  appropriate  or  proper  to  give  in  the  report. 

The  proposed  system,  like  the  report  describing,  it*  is  wall- 
conceived  if  not  stupendous*  As  soon  as  it  has  been  studied,  by  the 
Municipal  Kailway,  Utilities  Engineering,  and  Department  of  Public 
Works  people,  we  should  all  meet  with  Walter  Douglas  and  Kush 
Ziaganfelder  — before  they  leave  San  Francisco  — to  get  a fuller 
under standing  of  the  reasoning  behind  the  points  raised  here* 

The  obvious  and  urgent  next  step  is  then  to  develop  the 
local  plan,  using  the  166, 000  for  consultant  help,  and  prepare  ¥w* 
Christopher *s  bond  issue  program. 
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Mayor  George  Christopher 
Interdepartmental  Committee  on  Transit 
Proposed  Rapid  Transit  Plan  for  San  Francisco 
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The  rapid  transit  proposed  now  for 
on  the  system  proposed  in  19*>0  (A  Subway  and  Rapid  Transit 
for  San  Francisco ^ Department  of  City 
fled  and  integrated  with  the  regional 
in  19%  to  the  Ray  Area  Rapid  Transit 
Transit » Parsons,  Br lacker ho ff s Hall 
The  system  is  thus  composed  of  trunk 
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from  the  Downtown  district 


Planning,  April 
rapid  transit  system  proposed 
Commission  (Regional  Rapid 
and  Macdonald January^^ 
line  rail  routes  radiating 


operating  with  train- type  equipment 8 


The  proposed  regional  system,  endorsed  in  principle  by  the 
Interdepartmental  Transit  Committee,  consists  of  two  routes  within 
San  Francisco!  the  P6&lnsula-Trans<-Bay  line  and  the  Marin  line. 


The  Peninsula-Trans-Bay  line  is  in  subway  under  Kearny, 

Market  and  Valencia  Streets  to  Ikth  Street,  with  stations  ©n  Kearny 
between  California  and  Bush  Streets,  and  on  Market  between.  Stockton 
and  Powell  Streets  and  between  Seventh  and  Eighth  Streets.  The 
line  then  extends  on  elevated  structure  down  Valencia  Street,  tun- 
nels under  Bernal  Heights,  and  runs  via  elevated  structure  down 
Alemany  Boulevard  and  the  Southern  Pacific  right-of-way  to  the 
County  line « An  alternate  routing  through  the  Bernal  Cut  and  along 
the  Southern.  Freeway  can  also  be  considered  if  the  freeway  and 
transit  design  and  construction  could  be  carried  out  simultaneously . 
Stations  proposed  are  at  22d  Street  and  at  Ocean  Avenue . 


So  that  this  regional  line  could  serve  local  rapid  transit 
needs  as  well,  substituting  for  the  19%  Mission  line,  it  is  recom- 
mended that  full  consideration  be  given  to  a readjustment  of  fares 
within  the  city,  with  provisions  for  interchange  with  surface  lines, 
so  that  they  would  be  comparable  to  the  fares  of  the  local  system, 
and  that  there  be  a modification  of  station  locations  or  the  addi- 
tion of  one  more  station  in  the  Mission  district. 
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The  planned  stations  have  intervals  of  2066  miles  between  22d 
Street  and  Ocean  Avenue,  and  20^5  miles  between  Ocean  Avenue  and 
Daly  City , whereas 
are  but  1029  miles 

from  California  Avenue # 'The  closer  spacing  of 


the  Atherton- Menlo  Park  and  Palo  Alto  stations 
apart , and  only  10?2  miles  separates  Palo  Alto 
The  closer  spacing  of  stations  within 


central  city  which  would  result  from  the  addition  of 
tion  in  the  Mission  appears  justifiable  in  terms  of  added 


sta- 
benefits o 


ter  mi< 


The  Marin  line  as  proposed  is  in  subway  from  a stub 

der  Kearny  Street  and 


nai  at  Kearny  and  Bush  Streets , running 

Columbus  Avenue , tunneling  under  Russian  Hill  and  extending  on 
elevated  structure  out  Lombard  Street  and  into  the  Presidio  paral- 
leling the  Golden  Gate  Bridge  approach 0 Stations  are  proposed  at 
Columbus  and  Green,  fan  Hess  and  Lombard,  and  at  Halleck  Street 
near  the  Parade  Grounds  in  the  Presidio#  Transfer  to  the  Penin- 
sula -Trans  -Bay  line  giving  access  to  the  Market  Street  stations 
can  be  made  at  the  two-level  Kearny -California  station,  by  escala- 
tor from  one  platform  to  the  other# 


With  a readjustment  of  fares  within  the  city,  including 
provisions  for  interchange  with  surface  lines,  so  that  they  would 
be  comparable  to  the  fares  of  the  local  system,  and  a modification 
of  station  locations,  or  the  addition  of  one  station,  this  regional 
line  could  also  serve  local  rapid  transit  needs,  supplementing  the 
coverage  of  the  1950  rapid  transit  plan® 


The  addition  of  a station  at  Fillmore  or  Divisadero  Street 
would  make  this  line  more  serviceable  to  the  Marina.  District#  Such 
a station  might  also  serve  as  a substitute  for  the  Halleck  Street 
station  in  the  Presidio «, 

Bs  The  Local  System 

To  supplement  the  regional  rapid  transit  system  and  to  give 
full  rapid  transit  coverage  of  the  city,  a second  pair  of  subway 
tracks  for  local  service  is  recommended  under  Market  Street®  The 
same  considerations  which  led  to  the  recommendation  of  such  a sub- 
way in  3.95*0  still  apply,  and  construction  of  such  a local  system 
has  been  assumed  'by  the  Bay  Area  Rapid  Transit  Commission  engineers 
in  the  design  of  their  Market  Street  subway® 

Essentially  a local  rather  than  express  system,  the  trains 
would  operate  with  fewer  cars  than  the  regional  system#  Stations 
of  the  local  system  thus  would  be  shorter  and  would  be  spaced  at 
shorter  intervals  than  those  of  the  regional  system#  The  1950 
plan  recommended  five  stations  on  Market  Street  between  Kearny 
Street  and  Van  less  Avenue,  whereas  the  regional  system  would  have 
only  two#  The  Market  Street  stations  of  the  regional  system  would 
be  mezzanine  type  and  a transfer  between  the  regional  and  local 
systems  would  be  possible  at  these  stations® 


In  order  to  achieve  regional  integration  the  195C 
terminated  in  a loop  via  Market  and  First  Streets  to  the 


Terminal , 
Market „ 
for  the 
nal 


via 


.ssion,  Beale, 


Bridge 

■■9  Pine  and  Sansome  Streets  back  to 
Reconsideration  must  now  be  given  to  this  inner  terminal,. 
Bay  Bridge  Terminal  would  be  retained  as  a regional  terrain 
if  the  minimum  plan  for  regional  transit  were  adopted , 
using  the  Bay  Bridge  rather  than  a subaqueous  tube  to  cross  the  Bay, 


and  using  an  elevated 
Market  Street  subwas 


structure 


on  Mission  Street  rather  than 


If  the.  optimum  regional  system  is  adopted,  including  the 
subaqueous  tube,  the  Bay  Bridge  Terminal  might  be  converted  to  an 
inter ^regional  bus  terminal  (as  proposed  in  Modernizing  Downtown 
San  Francisco,  Department  of  City  Planning,  January  19557* page  36) „ 
Such  a new  use  would  not  alone  justify  the  extra  cost  of ’ terminat- 
ing the  subway  at  the  Bridge  Terminal 0 It  Is  suggested,  therefore 
that  consideration  be  given  to  a stub  terminal  at  Bush,  Battery  and 
First  Streets  on  Market  Street  as  an  alternate  to  the  loon  terminal* 
This  route  would  provide  adequate  service  to  the  majority' of  destin- 
ations in  the  bower  Market -Financial  District,  would  shorten  the 
distance  of  the  subway,  and  reduce  the  number "of  stations  east  of 
Fan  Hess  Avenue  from  nine  to  six,, 


The  Market  Street 


'.'on Id  have  two  branches,  the  Twin 


Peaks  and  the  Sunset,  affording  direct  service  to  the  southwestern 
section  of  the  city „ 

The  Twin  Peaks  line  would  extend  through  the  Twin  Peaks 
Tunnel,  under  West  Portal  Avenue  and  the  Municipal  Railway  right- 
of-way  in  .Lakeside,  and  along  Nineteenth  Avenue  and  Juniper o Berra, 
under  or  on  the  surface  as  future  detailed  studies  may  determine, 
to  the  Daly  City  station  of  the  Peninsula  line  of  the  regional  sys- 
tem at  Knowles  Avenue*  The  1950  plan  extended  this  line  to  a com- 
mon terminal  with  the  Mission  line  on  the  Southern  Pacific  right- 
of-way  at  Palmetto  Avenue*  The  modification  described  above  is 
necessary  to  achieve  a desirable  integration  with  the  regional  sys- 
tem, and  could  be' integrated  with  the"  Junluero  Serra  Freeway  as  well 
This  line  would  have  eight  stations  west  of  Van  Hess,  as  planned  in 
19?0i  Church  Street,  Castro  or  Eureka  Valley,  Forest  Hill,  West 
Portal , St*  Francis  Circle,  Stonestown,  State  College-Parkmerced, 
and  the  terminal  at  Daly  City, 

The  Sunset  line  in  19  bO  was  planned  to  run  on  Dubose  Avenue, 
through  the  Sunset  Tunnel  and  a subway  extension  under  Frederick 
Street  to  Arguello  Boulevard,  and  then  on  a separated  right-of-way 
along  the  edge  of  Golden  Gate  Park  to  Nineteenth  Avnue*  "West  of 
the  Sunset  Tunnel  the  line  must  now  be  integrated  with  the  Western 
Freeway,  for  which  the  State  Division  of  Highways  :1s  presently  de- 
veloping preliminary  plans , As  an  alternate  to  the  routing  along 
the  edge  of  Golden  Gate  Park  it  is  recommended  that  consideration 
be  given  to  an  elevated  structure  on  Irving  Street,  an  SO  foot 
street^ which  is  commercial  west  of  Seventh  Avenue* ' As  planned  in 
1950  this  line  would  have  four  stations  west  of  Fan  Nessi  Dnbo^e 
Park?  Stanyan  Street,  Ninth  Avenue  and  Nineteenth  Avenue* 


a 
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It  Is  also  recommended'  that  consideration  be  given  the 
division  of  the  St  any  an  station  into  twos  Cole  Street  and  Arguellc 
Boulevard „ Hie  first  would  better  serve  Ashbury  Heights,  and"  the 
latter  could  directly  serve  the  University  of  California  Medical 
Center » 


Th  p 


plan  included  a subway  under  Geary  extending  from 


ine  of  the 


the 


nectlon  or  extension  to  Marin  County * Since  the  Marin 
regional  system  is  now  proposed  to  be  routed  via  the  Marina. 

Geary  line  may  be  extended  westward  along  Geary.  In  1950  it  was 
recommended  that  the  Geary  subway  be  coordinated  with  the  plans  for 
the  widening  of  Geary  through  the  Western  Addition.  Such  coordinated 
planning  should  be  effected  immediately  if  the  potential  cost  sav- 
ings are  to  be  realised „ Consideration  should  also  be  given  the 
possibility  of  developing  this  line  on  elevated  structure  in  the 
Richmond  district „ The  ample  width  of  125  feet  and  the  commercial 
character  of  outer  Geary  Boulevard  make  this  consideration  feasible 
if  elevated  transit  is  accepted  anywhere  in  San  Francisco.  Stations 
on  this  line  could  be  located  at  Market  and  Kearny.  Union  Square. 
Taylor -Jones,  Polk-Van  Ness,  Fillmor e-Hamilton  Square,  Sears -Kaiser 
hospital,  Ar gusli©  and  Eighth,  and  at  Eighteenth,  Twenty -fifth. 
Washington  High-Lincoln  Park,  (Twenty-third),  Veterans  Hospital, 
(Forty-first) , and  Sutra  Heights  if  extended. 


The  1950  plan  provided  for  servicing  the  southeastern  sec- 
tions of  the  city  Jay  express  buses  on  the  Bay  shore  Freeway.  Such 
service  would  not /comparable  to  that  afforded  elsewhere  by  rail 
rapid  transit,  and  would  be  limited  essentially  to  linking  Downtown 
and  S outh-of -Mark. et  to  the  residential  neighborhoods  in  the  Bayshore 
community. 


In  order  to  complete  the  basic  radial  trunk  line  rail  system, 
and  to  serve  the  Bayshore  industrial  district  as  well,  it  is  recom- 
mended that  consideration  be  given  to  the  extension  of  the  Geary 
subway , or  the  development  of  a separate  route  from  the  inner  Mar- 
ket Street  Terminal,  via  Third  Street  to  Harrison  and  thence  on 
elevat  en  structure  op.  Third  Street  to  the  Bay  view  business  district 
at  Oakdale -Palou  with  stops  at  Townsend -Berry . Nineteenth-Twentieth, 
Twenty-fif th-Army , and.  Evans— Fairfax » This  line  could  be  extended 
on  elevated  via  Williams  and  Phelps  to  Bayshore  and  Bacon  (300  feet 
from  the  Portola  easiness  district  on  San  Bruno  Avenue),  and  thence 
via  Bayshore  and  Geneva  to  the  Cow  Palace  with  a station  at  Laland- 
visitaeion. 


the  Regional 


With  such  a Geary-Third  line  and  Market -Twin  Peaks-Sunset 
pair , coupled  with  the  Peninsula  and  Marin  line  of 
system  integrated  to  af 
a system  of  rail  rapid 
equitable  basis.  In  or 
change  between  the  line 
the  California -Bush  ter 
Bush  station  of  the  Trs, 


ford  local  service,  San  Francisco  would  have 
transit  affording  city-wld©  coverage  on  an 
der  to  provide  the  flexibility  of  full  inter 
s5  consideration  should  be  given  to  moving 
aiinal  of  the  Marin  line  and  the  California- 
ns -Bay -Peninsula  line  south  on  Kearny  to 


provide  for  a minimum  walking  distance  for  transferring  to  the 
Geary-Third  line.  As  an  alternate,  a moving  sidewalk  connection 
underground  might  be  considered 0 


This  pattern  of  radial  rail  routes  provides  six  trunks 
which  can  be  fed  by  a series  of  bus  lines  which  could  be  linked 
together  to  serve  as  major  crosstown  routes  as  veil©  Supple- 
mentary local  bus  lines  would  give  complete  feeder  coverage  to 
hilltop  and  outlying  neighborhoods.  Like  the  19 50  plan,  the  loea 
part  of  this  system  would  use  specially  designed  platform-height 
trains,  operating  in  units  of  two,  four,  or  six  cars  and  would 
provide  a system  that  would  be  entirely  grade-separated© 
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I Bush,  Battery  and  Third 

. streets  to  the  Twin  Peaks 

[ Tunnel.  (The  regional 

rapid  transit  lines  would 
have  separate  tracks  in  the 
same  tube,  between  Third 
and  Gough  streets.)  A Twin 
Peaks  city  line  would  ex- 
tend through  the  tunnel 
and  on  to  Daly  City.  A Sun- 
set line  would  branch  off. 
the  main  Market  street 
route  along  Duboce  avenue 
and  extend  westward  on 
Irving  street  to  Nineteenth 
avenue.  A Geary  street  sub- 
way from  Market  street  to 
the  Richmond  district 
would  extend  to  Twenty- 
fifth  avenue.  An  extension 
of  the  Geary  line  would 
cross  Market,  run  under- 
, ground  along  Third  street 
edH  freeways~and  Sparking 
is  C- — “ and  nervous  energy 
)e_idents,  a depreciation  of  j 


to  Harrison,  thence  out/5 
Third  as  an  elevated  line/!111, 
to  Oakdale  and  Palou  ave-/ 
nues  in  the  Bayview  Dis-  (f 
triet.  If  desired,  this  line'  1 
could  be  extended  to  the' Ilf 
Cow  Palace  via  Williams  s A 
avenue,  Phelps  street,  Bay- A 
shore  boulevard  and  Ge-  s\ 
neva  avenue.  Subway  and  \ 
elevated  stations  on  both  n\ 
city  and  regional  lines  are  kt 
shown  as  dots.  The  plan  |i- 
shows  two  stations  instead  he 
of  one  on  the  regional  line  >ht 
through  the  Mission  dis- /oul 
trict,  and  city  planner  |r  : 
James  R.  McCarthy  said  ills' 
this  was  to  permit  greater  1 ge 
use  of  the  regional  system  1at 
tor  local  transit,  as  well  as 
to  facilitate  its  integration  k s 
with  local  lines.  ^ 

dressed  a -.Jh 

TO:  the  senate  con 


Supervisors  , hold  public 
hearings  before  consider- 
ing a possible  bond  issue. 

The  proposed  subway  or 
elevated  city  routes  are 
shown  in  solid  black  lines; 
regional  rapid  transit  sub- 
way or  elevated  routes  in 
double  gray  lines.  The  city 
lines  would  include  a Mar- 
ket street  subway  from 
:viea  lor  tlie  current  fiscal  year. 

. Chances  are,  the  directors  will;  t a jimp 

investigate  means  of  - • wxue 

loan  to  provide  enous 
hire  whatever  small' 


